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The social or environmental challenge(s) you believe your winning idea solves probably 
have existed for quite some time. The problem has always been present, just not the 
solution.
 
Chances are other entrepreneurs and organizations may have already tried (and failed) 
to make an impact, while others seeking to solve the same challenge with a different 
idea. You may not be alone. Timing could be everything. 

Having the context of past efforts and the present should make it clear why things will 
be different this time around and ensure success.  This clarity reveals key priorities, and 
helps avoid pitfalls. 

Without clarity, you face an uphill battle. You will find it difficult to enroll others in the 
journey as they feel this road has already been explored. 

Unless you understand “Why Now?”, you can’t overcome objections and may stall. It’s 
hard to gain traction, attract the right team, land the right customers and partners, and 
build enough social awareness. -- and much harder when there is no clarity.
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How to address ‘Why Now?’

1. First, start with the challenge. What is the specific problem or 
challenge your stakeholders or society faces?  A winning idea needs to be 
specific, it makes communicating your idea easier.

2. Understand how current stakeholders are spending their time, efforts 
and/or money to solve the challenge (if at all). Research what has done in 
the past to address the challenge. Go observe your stakeholders in action, 
engage them and ask for feedback. Include them in co-developing the 
idea. Doing so will make it 10x better and enable you to get early traction.

3. Seek to understand changes in the world around us, including the 
economic and political conditions, environment changes, societal 
movements, and technological advancements. What is new that did not 
exist two, five or ten years ago? This will provide the insight into what 
prevented the idea from coming to fruition already or why it was deemed 
not important enough to solve.

For example, Blockchain is a relatively new technlogy for data capture 
that is public, immutable, uneditable and highly secure. Impact startups 
are adopting Blockchain within their tech stack. The decentralized and 
openness nature of Blockchain enables all stakeholders associated with 
the Impact Startup to validate impact claims, thereby instilling a sense 
of trust and transparency in the outcomes. This is important as Impact 
Startups rely on their claims to demonstrate their good work and attract 
customers and partners - two vital stakeholder groups that enables the 
business to scale upwards.

Another example are the United Nations Sustainable Development Goals 
(SDGs). Unveiled in 2015, the SDGs are 17 global goals deemed necessary 
to achieve by 2030 for a sustainable future. These goals are driving the 
actions of many government and enterprises around the world, thus 
creating new opportunities for the social entrepreneur that may not have 
been prioritized ten years ago.
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When you can articulate the precise challenge facing your stakeholders and the 
approaches or methods being used to address the challenge, you have a clear 
understanding WHO directly and indirectly benefits from your idea, the demographics, 
values, beliefs and attitudes of your stakeholders and WHY your stakeholders care to 
solve the challenge. 

Don’t be scared if you discover existing approaches or methods. Instead, understand 
that this validates the challenge, and validation means there are potential revenue 
sources you’ll need for your business.

Instead, focus on whether your idea or solution is significantly better than what is 
available today. Simply replicating something already in place isn’t going to differentiate 
you, nor is a small advancement. An incremental improvement to an idea is easy to 
replicate by incumbents and is typically not enough (on its own) to land the customers 
and partners you need to build momentum towards sustainability.

You need to be confident that your idea is more effective, efficient, less costly or can 
mitigate risk much better than what is being done today. The bigger the competitive 
difference you have, the greater chance to win the hearts and minds of stakeholders 
and partners.
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Why Is Your Idea 10x Better Than 
What Is In Place Today?



How to address “Why 10x Better...?”

It must include a complete understanding of your stakeholders and their 
environment. 

1. Just like ‘Why Now’, you need to know how current stakeholders and 
partners are expending their time, efforts and/or money to solve the 
challenge. You need a backward view so you don’t repeat the same 
mistakes. Learn from your stakeholders. Go observe your stakeholders in 
action, engage them and ask for feedback. Include them in co-developing 
the idea. Doing so will make it 10x better and enable you to get early 
traction.

2. Seek to understand changes in the world around us, including the 
economic and political conditions, environment changes, societal 
movements, and technological advancements. What is new that did not 
exist two, five or ten years ago? These changes will be key components of 
a 10x solution.

3. Look for the lever. What is the one thing that could be added or changed 
that will create an exponential increase in impact? If your current plan 
results in an impact of 10, what has to change to make that impact 100? 
It could be an innovation in technology, or perhaps in organizational 
structure. Consider inverting the entire plan, starting from a completely 
different place, giving up control, partnering with incumbents - whatever it 
takes to multiply the impact. Have a sense of urgency and force yourself 
to think BIG! Let go of concepts like ownership and exclusivity, instead 
focus on outcomes. 

Having a clear understanding of your stakeholders and their environment 
will provide the insights needed to ensure your idea is 10x better than 
what is available today.
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Revenues and profits can feel like exploitation when talking about positive impact and 
change. However, the fact is unless you have a sustainable source of funding (like Bill 
Gates), you will need to explore a values-aligned revenue source (think Win-Win-Win).

You can experience initial success without the need for substantial financial resources. 
However, once you need to scale your impact and social change efforts beyond your 
initial small niche, you need to generate those revenues in order to ensure long term 
success.

Considerations for Sourcing the Right Revenue Streams

The best potential revenue sources are those tied directly to stakeholders and partners, 
as it establishes a price or value the market will pay for the solution. It also allows you 
to remain true to your vision, ensures no stakeholder exploitation, and provides control 
over your path forward. 

If your primary revenue stream is sourced from donors or governments, you may have 
to compromise on your mission to appease these groups in order to secure the funding. 
These sources are best used to launch the idea, not feed it over the long term. 
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Do You Have  (at least) One 
Sustainable Revenue Stream?



There is no way to sugar coat it: social entrepreneurship is hard, much harder than
starting a “traditional” Startup. The barriers feel steeper, the path to revenue
bumpier, and attracting the right talent may be tricky. Success is not guaranteed.

So, why you? Why are you the Champion of the Cause?
Did you stop and think about “Why You?” Before embarking too far on your startup, look 
inside yourself and make sure you have the drive to overcome and the passion for the 
cause. Are you willing to do what it takes to become the person you need to be for the 
world?

Having a passion for impact and social change should be ingrained in you. Your passion 
will show through in how you treat other people, how you perceive and approach the 
world. Your passion will prioritize your goals and actions. And, your passion will be the 
last thing you think about at night and what drives you out of bed in the morning.

During your early days, things may get tough and not go as you had planned. You’ll 
need to rely on your beliefs and passion to push you through these setbacks in order to 
keep you moving forward. Without passion, you’re chasing an opportunity that you may 
abandon when the going gets tough. So, your winning idea must include you. 

“Are You Passionate About Creating a Better World?”
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Having a winning idea means having a clear understanding on a) Why Now, b) Why you’re 
10x better than the rest, c) identifying a core revenue stream and d) being comfortable as the 
champion of impact. If you’re not clear, take the time to reformulate your idea or approach,  
as you will conserve resources early on and have a greater chance of success. 

Ready to move forward?
Moving forward means sharing your idea and communicating its potential so others can join 
you on your journey -- whether in the form of a leadership team, employees, mentors, partners, 
potential investors or donors, customers and other stakeholders. 

To capture and communicate your idea, Cognition Foundry recommends the Lean Canvas. 

The Lean Canvas is a one (1) page business plan framework for social entrepreneurs to 
capture and deconstruct an idea into its essense. This framework makes it easier to share and 
communicate the idea with early stakeholders, thereby aiding in early traction.

 

   

The Lean Canvas is adapted from The Business Model Canvas and is licensed under the Creative Commons Attribution-Share Alike 
3.0 Un-ported License.

An editable version of the Lean Canvas, along with insights on completing the canvas, can be 
found on the Lean Canvas website (https://leanstack.com/leancanvas)

Once complete, the canvas serves as your roadmap to launching and developing your impact-
focused startup.
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Let’s go Forward Together and Make your Impact
We can ensure early success by keeping you on the right path and avoiding wasting resources.

Three Ways We Help You: 

1. Determine the Right Starting Point
Sometimes after completing the initial lean canvas the initial first steps to proceed forward is 
not clear.

If this is you, book a free advisory session with our leadership team. We’ll review your canvas 
together and provide direction on your initial execution plan. Visit www.cognitionfoundry.com/
letstalk. 

2. Determine the Right Tech Platform to Drive your Operations
Often the completion of the initial lean canvas makes it clear on how to proceed forward. With 
most Impact Startups, this includes the need for a specific tech stack or technology platform. 
Often the need includes using technlogy to measure and substantiate claims.

If this is you, book an initial free technology advisory session. Together we’ll discuss your lean 
canvas in context of technology and a suggested plan for you to move forward relative to your 
business growth stage. 

3. Conserve Financial Resources
We understand that social entrepreneurship is hard - very hard. 
To help you conserve financial resources early, we provide creative pricing approaches to 
qualified startups. 

If you could use a Enterprise Technology packaged for Startup consumption, contact us today 
to explore these revenue-aligned technology services.
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Inside Cognition Foundry are 40+ professionals passionate 
about advancing the possibilities of Blockchain, Artificial 
Intelligence, Machine Learning, and mobile technologies for 
Impact. Our people chose us because they’re dedicated to 
changing the world, driven to see positive impact in action.

Our People are drawn to big challenges that have the potential 
to deliver big benefits when solved. 

We believe there is enough. Enough resources, enough ideas, enough 
opportunity to solve the challenges of today. It is simply a matter of 
unlocking it all and managing it well. 

We believe in Trust and Transparency. We bring this perspective 
into the solutions we development, and our customer management 
practises.

We’re Founders. Mentors. Investors in Bold Ideas. Advisors. 
Volunteer in our communities. We’re partnered with IBM The Linux 
Foundation, and the Hyperledger Foundation among others.

We’re battle-tested inside enterprises; we’ve hustled inside 
start-ups. We’ve seen it all. Nimble yet professionally organized for your 
benefit:

• Our network becomes your network. Gain access to customer 
connections, funding sources and   unique talent that is inaccessible by 
going alone

• Investor confidence in you grows, as they see the right IT team in place 
to scale and sustain your business

• Gain access to our collective experience through mentoring
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